ACHIEVE Academy Campus Improvement Plan 2009-2010

Goal 1: Increase excellence in academic performance by creating challenging, relevant and engaging lessons built upon the core curmculum.

Data Analysts:

social studies and English
curriculum into functionai life and
| vocational skills

community

Strategy Members Resources Formative Timelines Summative Evaluation
Responsible Evaluation
Utilize tests upon student's ACHIEVE Aware Data from Aware, Sept 2008-June
entrance and exit from ACHIEVE staff TMSDS TMSDS, SRA 2010
for formative evaluation SRA Reading
Reading
Utilize Professional Learning ACHIEVE Lesson Plans, Staff Sept.2009-June
Communities (PLC) to develop staff Development, number | 2010
infervention strategies for at risk of students in
students to increase performance “Working tunch’
level in reading and math
Utilize Service Learning concepts ACHIEVE State and Documentation from Sept. 2009-June
to make lessons relevant and staff National SL | students and staff 2010
| engaging , Programs
Develop Cross-Curricular lessons ACHIEVE Lesson Plans, Sept.2008-June
that challenge students to utilize staff Student Surveys 2010
multiple skills and classroom
learning 1n “real-world” application
Utilize the PLC’s to provide mini ACHIEVE Transition students Sept 2008-June
lessons integrating math, sclence, | staff ability to integrate into | 2010




ACHIEVE Academy Campus Improvement Plan 2009-2010

Goal 2: Improve communication between all Wylie ISD stakeholders

Strategy Members Resources | Formative Evaluation | Timelines © Summative
Responsible Evaluation
Increase partnerships with home school { Counselor Surveys from students | Sept.2009-
staff through home campus mentorship | Administration and mentors June 2010
program
Develop transition committees with each | ACHIEVE staff Meeting minufes Sept 2009-
home campus to increase successful June 2010

transitions for DAEP and BAU students
leading to successful return to home

Campuses.
Provide opportunities for students to ACHIEVE staff | Chamber of | Data collected from Sept 2009-
interact in the community in posifive Commerce, | businesses, Senior June 2010
ways Business Center

Contacis,

Senior

Center
implement special events for parents of | ACHIEVE staft Surveys collected from { Sept 2009-
at risk students to encourage schoo! parents June 2010

| valvement.




ACHIEVE Academy Campus Improvement Plan 2009-2010

Goal 3. Build a safe and structured atmosphere where ALL students can expernience academic success.

Strategy Members Resources Formative Timelines Summative
Responsible Evaluation Evaluation

Staff will utilize Response to ACHIEVE staff Grades and student | Sept 2009-
Intervention (RT1) to insure discipline data June 2010
student academic success
Students will receive increased ACHIEVE staff Documented Sept.2009-
time and support if iearming is not “Working Lunch” June 2010
documented forms
Students will be instructed on ACHIEVE staff Lesson Plans for Sept. 2009~
cyber safety and appropriate use instruction in these June 2010
of technology in the educational areas
setting.
Students will have increasingly ACHIEVE staff Tutoring logs, Sept 2009-
directive and systematic support grades, RTI summary | June 2010
if academic success is not minutes.
realized
Parther with Collin County Administration Data for placements | Sept 2009-
Substance abuse center and Counselor repeat placements June 2010

and referrals to

CCSA
Increase community based ACHIEVE staff Documentation on Sept 2009-
involvement programs to increase mentors, volunteers June 2010

public awareness for special
needs/at nisk students




