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CERTIFICATE OF BOARD

Whylie Independent School District Collin 043-914

Name of School District County Co.-Dist. Number

We, the undersigned, certify that the attached annual financial reports of the above named school district
were reviewed and (check one) ,,,\Kf._.,._‘approved e ... disapproved for the year ended June 30, 2008,

Ala
at a meeting of the board of trustees of such school district on the 17 __day of f\lﬁ\lem\oer SROF

Signature of Board Secretary dignature of Board President

If the board of trustees disapproved of the auditor's report, the reason(s) for disapproving it is (are):
(attach list as necessary)
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Independent Auditor's Report on Financial Statements

Board of Trustees

Wylie Independent Schogl District
951 South Ballard Strest

Wylie, Texas 75098

Members of the Board of Trustees:

We have audited the accompanying financial statements of the governmental activities, each major fund, and
the aggregate remaining fund information of Wylie Independent School District as of and for the year ended
June 30, 2008, which collectively comprise the District's basic financial statements as listed in the table of
contents. These financial statements are the responsibility of Wyile Independent School District's management,
Our responsibility is to express opinions on these financial staternents based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards reguire that we plan and perform the
audit fo obtain reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasenable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information
of Wylie Independent School District as of June 30, 2008, and the respective changes in financial position for
the year then ended in conformity with accounting principles generally accepted in the United States of
America,

As discussed in Note J to the financial statements, certain errors resulting in the overstatement of previou_siy
reported net assets and fund balances as of June 30, 2007 were discovered by District management during
the current year. Accordingly, adjustments have been made to correct the errors.

In accordance with Government Audifing Standards, we have also issued our report dated October 10,
2008, on our consideration of Wylie Independent School District's internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the resuits of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the results of our
audit.

The Management’s Discussion and Analysis and the budgetary comparison information identified as Required
Supplementary Information in the table of contents are not a required part of the basic financial statements but
are supplementary information required by accounting principles generally accepted in the United States of
America. We have applied certain limited procedures, which consisted principally of inguiries of management
regarding the methods of measurement and presentation of the required supplementary information. However,
we did not audit the information and express no opinion on it.



Qur audit was performed for the purpose of forming opinions on the financial statements which collectively
comprise the Wylie Independent School District's basic financial statements. The accompanying schedule of
expenditures of federal awards required by U. S. Office of Management and Budget Circular A-133, Audits
of Staltes, Local Governments and Non-Profit Organizations and the supporting schedules listed in the
table of contents are presented for purposes of additional analysis and are not a required part of the basic
financial statements. This information, except for that portion marked "unaudited” on which we express no
opinion, has been subjected to the auditing procedures applied in the audit of the basic financial statements

and, in our opinion, is fairly stated in all material respects in relation to the basic financial statements taken as a
whole.

Respectfully submitted,

ZL‘E\‘NI PA’FZ}QW\M‘ F@efvw'na. ‘i F@u\m:‘wj {F(—
Edgin, Parkman, Fieming & Fleming, PC

Qctober 10, 2008



WYLIE INDEPENDENT SCHOOL DISTRICT

H. Jogm Fuller, Ed.D. Brian E. Miller, CPA
Superintendent Assistant Superintendent
for Business Operations

MANAGEMENT’S DISCUSSION AND ANALYSIS

This section of Wylie Independent School District's annual financial report presents our discussion and
analysis of the District's financial performance during the fiscal year ended June 30, 2008. Please read it
in conjunction with the District's financial statements, which follow this section.

FINANCIAL HIGHLIGHTS

o The liabilities of the District exceeded its assets at the close of the most recent period by $24.9
million (net assets). The deficit in net assets reflects the extent to which a government has
elected to defer to future periods the payment of expendiures, and the required accounting
treatment of accreted interest. The District has sold Capital Appreciation Bonds in order to comply
with Texas statutory and IRS limits. The accreted interest on these bonds must be reported as
an addition to bonds payable each year in accordance with Generally Accepted Accounting
Principies. The District would not have a deficit in net assets if not for the accounting treatment of
accreted interest.

o Capital Appreciation Bonds outstanding necessitated the accreted interest accrual of $44.2
million in the Government-Wide Financial Statement, thus reducing the net asset value of the
District.

o As of the close of the current fiscal year, the District's governmental funds reported a combined
ending fund balance of $43.2 million. The General Fund represents approximately 21 percent of
this total amount, $8.2 million which is available for spending at the government's discretion
{unreserved, undesignated fund baiance}.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of four parts—management’s discussion and analysis (this section), the basic
financial staternents, required supplementary information, and an optional section that presents
combining statements for nonmajor governmental funds and intemnal service funds.

Figure A-1 Required Components of the District’s Annual Financial Report

Management’s Finanoi Supplements
Discussion and Analysis : PP mary
Stetements Information

i:| GovemmentWide [ Fund ‘| Notes to the Financial
i| Financial Statements | | Financial Statements |- |Staternents

i | Dééii

P.O. Box 490 * Wylie, Texas 75098-0490 * (972) 442-5444 * FAX (972) 442-5368
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The basic financial statements include two kinds of statements that present different views of the District:

The first two statements are government-wide financial statements that provide both fong-term and short-
term information about the District's overall financial status.

The remaining statements are fund financial statements that focus on individual parts of the government,
reporting the District's operations in more detail than the government-wide statements.

The governmental funds statements tell how genieral government services were financed in the short term
as well as what remains for future spending.

Proprietary fund statements offer short- and long-term financial information about the activities the
government operates like businesses, such as food service.

Fiduciary fund statements provide information about the financial relationships in which the District acts
solely as a trustee or agent for the benefit of others, to whom the resources in question belong.

The financial statements also include notes that explain some of the information in the financial
statements and provide more detailed data. The statements are followed by a section of required
supplementary information that further explains and supports the information in the financial statements.
Figure A-1 shows how the required parts of this annual report are arranged and related to one ancther.

Figure A-2 summarizes the major features of the District's financial statements, including the portion of
the District's government they cover and the types of information they contain. The remainder of this
overview section of management's discussion and analysis explains the structure and contents of each of
the statemenis.

Figure A-2 Major Features of the District's Government-wide and Fund Financial Statements
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Government-wide Statements

The government-wide statements report information about the District as a whole using accounting
methods similar to those used by private-sector companies. The statement of net assets includes aff of
the government’s assets and liabilities. All of the current year's revenues and expenses are accounted for
in the statement of activities regardless of when cash is received or paid.
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The two government-wide statements report the District's net assets and how they have changed. Net
assets~-the difference between the District's assefs and liabilities—is one way to measure the District's
financial health or position.

Over time, increases or decreases in the District's net assets are an indicator of whether its financial
health is improving or deteriorating, respectively. To assess the overall health of the District, you need to
consider additional nonfinancial factors such as changes in the District’s tax base. The government-wide
financial statements of the District are divided intc three categories:

Governmental activities—Most of the District's basic services are included here, such as instruction,
extracurricular activities, curriculum and staff development, heaith services, and general administration.
Property taxes and grants finance most of these activities.

Business-type activities—The District charges fees to customers io help it cover the costs of certain
services it provides.

Component units—The District includes several other entities in its report. Although legally separate,
these "camponent units™ are important because the District is financially accountable for them.

The Disfrict has no business-type activities and no component units for which # is financially accountable.

Fund Financial Statements

The fund financial statements provide more detailed information about the District's most significant
funds—not the District as a whole. Funds are accounting devices that the District uses to keep track of
specific sources of funding and spending for particular purposes. Some funds are required by State law
and by bond covenants. The Board of Trustees establishes other funds to control and manage money for
particular purposes or to show that it is properly using certain taxes and grants. The District has three
kinds of funds:

Governmental funds—NMost of the District's basic services are included in governmental funds, which
focus on {1) how cash and other financial assets that can readily be converted to cash flow in and out and
(2) the balances left at year-end that are available for spending. Consequently, the governmental fund
statements provide & detailed short-term view that helps you determine whether there are more or fewer
financiai resources that can be spent in the near future to finance the District's programs. Because this
information does not encompass the additional long-term focus of the government-wide statements, we
provide additional information at the bottom of the governmental funds statement, or on the subseguent
page, that expiain the relationship (or differences) between them.

Proprietary funds—Services for which the District charges customers a fee are generally reported in
proprietary funds. Proprietary funds, like the government-wide statements, provide both long- and shori-
term financial information. There are two proprietary fund types. Enterprise funds are used to report the
same functions presented as business-type activities in the government-wide financial statements. As
mentioned above in the government-wide definition, the District has no business type activities or
enterprise funds. The second type of proprietary funds is the internal service fund. internal service funds
are an accounting device used to accumulate and allocate costs internally among various functions. The
District has no infernal service funds.

Fiduciary funds—The District is the trustee, or fiduciary, for certain funds. It is also responsible for other
assets that—because of a trust arrangement—can be used only for the trust beneficiaries, The District is
responsible for ensuring that the assets reported in these funds are used for their intended purposes. All
of the District’s fiduciary activities are reported in a separate statement of fiduciary net assets and a
statement of changes in fiduciary net assets. We exclude these activities from the District's government-
wide financial staternents because the District cannot use these assets to finance its operations.



FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE

Net assets. The District’s overall deficit in net assets increased between fiscal years 2007 and 2008 -
increasing by 168% to approximately ($24.9) million. {See Table A-1).

Table A-1
The District’s Net Assets
{in miflions of dolfars)
Total
%

2007 2008 Ghange

Current and other assets ¥ 589 3 57.3 ~4.,3%

Capital assets, net 2098.6 223.5 6.6%

Total Assets $ 2695 3 2808 4.2%

Current liabilities 5 166 % 211 27.1%

jLong term labilities 262.2 284.5 8.5%

Total Liabilities $ 2788 $ 30586 9.6%
Net assels invested in capital assets net of reiated debt 3 51 & (2.9) -156.9%

Restricted 9.0 11.9 32.2%

Unresricted (23.4) (33.9) 44.9%
Total Net Assets 5 (8.3) $ (249) -167.7%

Unrestricted netf assets showed a $33.9 miflion deficit at the end of this year. This deficit does not mean
that the District does not have significant resources available to pay its bills next year. Rather, it is the
result of having fong-term commiiments that are more than currently available resources.

Changes in net assets. The District's total revenues decreased 0.2 percent to $91.4 miliion. (See Table
A-2.) A significant portion, 39 percent of the District’s revenue comes from property taxes. (See Figure A-
3.) Forty-three percent comes from state allocations, and most of the rest is from federai and state
grants. The total cost of all programs and services increased 18 percent to $106.8 million. The District's
expenses cover a range of services.

Figure A-3
Sources of Revenues for Fiscal Year 2008

aChargesfor services
BOperatinggrants &
contributions

oPropertytaxes

DStategrants

a0ther




Governmental Activities

Revenues for the District's governmental activities decreased 0.2 percent, while total expenses increased
18.0 percent. The District's total net assets decreased $15.5 million.

Table A-2
Change in the District's Net Assets
(in millions of dollars)
Total
Y%
2007 2008 Change

Revenues
Program revenues;

Charges for services $ 32 & 3.3 3.1%

Operating grants & contributions 11.3 12.2 8.0%
General revenues:

Property taxes 42 1 39.8 -5.9%

State grants 297 35.8 20.5%

Other 53 0.5 -90.6%
Total Revenues 91.6 91.4 ~0.2%
Expenses

Instruction 43.2 50.0 15.7%

Instructional resources & media services 1.1 1.3 18.2%

Curriculum & staff development 1.7 1.8 5.9%

Instructional leadership 0.3 0.2 ~33.3%

School leadership 4.0 4.9 22.5%

Guidance, counseling & evaluation services 2.0 2.3 15.0%

Social work services 0.1 0.1 0.0%

Health services 0.7 1.0 42.9%

Student transporiation 3.0 a5 16.7%

Food services 3.9 4.8 23.1%

Co-curricular & extracurricular activities 3.6 38 26.7%

General administration 27 29 7.4%

Plant mainienance & operation 7.8 10.0 28.2%

Security and monitoring services 0.2 0.2 0.0%

Data processing services 2.1 1.6 -23.8%

Debt service - interest on long term debt 11.8 14.4 22.0%

Bond issuance costs and fees 0.8 0.3 -62.5%

Facilities acquisition & construction 1.8 3.8 111.1%

Payments to fiscal agent/member districts 0.4 - -100.0%
Total Expenses 80.6 106.,9 18.0%
Decrease in Net Assets 1.0 (16.5) 1650.0%
Beginning Net Assets {10.4) {9.4) «96.0%
Ending Net Assets $ (8.4) § (249 -164.9%






































































































































































