
Davis Intermediate School 
Campus Improvement Plan 

2008-2009 
 

Campus Goal #1: By June 2009, ninety percent of all Davis Intermediate School students, including all subpopulations will meet or exceed district and state expectations on 

the Math and Reading TAKS tests and eighty-five percent of all grade 5 students including all subpopulations will meet or exceed state expectation on the grade 5 Science TAKS 
test.   

 
Team Smart Goal #1 Strategies and Action 

Steps 

Responsibility Timeline Evidence of 
Effectiveness 

Next Steps 

80% of all grade 6 students will 
pass each Science CBA.   

Use academic language of 
instruction in weekly hands on 
activities and daily 
conversations.  

Davis Staff  August 2008-
2009 
CBA data will 
be analyzed 
after each 
bundle 
 

07-08 
CBA  % 
#1    66 
#2     77 
#3     67 
#4     89 
#5     77 
#6     81 
#7     55 
#8     63 
#9     81 
#10   79 
11/12 37 
 

08-09 
CBA  % 
#1     74 
#2     66 
#3     83 
#4     92 
#5     74 
#6     77 
#7     59 
#8     63 
#9     84 
#10   91 
11/12  36 

Develop the practice of differentiating 
instruction for all students. 

Incorporate science journal that 
will demonstrate students’ 
ability to properly use the 
language of instruction while 
reflecting on new learning. 

Students will have at least one 
laboratory experience per 
week.  

Reflection:  
Instruction and activities were closely monitored this year and we did make some gains in some areas.  We continue to increase our dialog and discussions on what our students 
are expected to learn and how to best to meet their needs instructionally.   

 

Team Smart Goal #2 Strategies and Action 
Steps 

Responsibility Timeline Evidence of 
Effectiveness 

Next Steps 

All grade 6 students identified 
under SSI and the campus 
monitor list will score 70% or 
above on their Reading CBAs. 

Design activities that increase 
knowledge of multiple 
meaning words, idioms, and 
grade level vocabulary. 

Davis Staff August 2008-
June 09 
CBA data will 
be analyzed 
after each 
bundle 

07-08 
CBA  % 
#1    58 
#2    26 
#3    41 
#4    36 

08-09 
CBA  % 
#1  95% 
#2  58% 
#3  63% 
#4 

More professional learning in reference to 
differentiated instruction.   

Create visual vocabulary 
displays. 



Continue to implement the 6 
minute fluency program a 
minimum of 3 days per week.  

 

Students identified for 
accelerated instruction will 
receive additional reading 
instruction daily.  

Implement student reading 
logs to encourage independent 
reading. 

In support of the writing 
process, grade 6 students will 
produce two writing samples per 
semester during their elective 
class that are related to their 
studies in their elective classes.  

Teachers will provide writing 
prompts, model correct 
grammar in all 
communications, and provide 
an opportunity for students to 
share their work.    

Elective Teachers August 2008-
June 2009 

Sampling of Writing 
Samples 

Reflection: 
Create activities that increase knowledge of multiple meaning words, idioms, and vocabulary:   
ELA 6 focused heavily this year on figurative language – from figurative language ‘figures,’ to original poem presentations with various fig. lang. requirements to various reading 
passages with figurative language, in hopes of increasing students’ awareness of idioms – particularly, our ELL students’ knowledge.  We’ve also made frequent use of 
dictionaries in class this year to address multiple meaning words.  Related to vocabulary, the ELA 6 Dept. decided to imitate the WINGS students with their study of ‘stems’ to 
help all students acquire basic vocabulary for deciphering unknown terms along with using context clues. 
 
Create Visual Vocabulary:  this instructional strategy was aimed at assisting our ELL and at-risk students:  With the help of Sharon Jones, we implemented ‘visual vocabulary’ – 
PowerPoint pictures to accompany vocabulary -- for all terms associated with our novels, Maniac Magee and The Cay.   We also maintained word walls throughout the year with 
this vocabulary.  Students, overall, performed well on the vocabulary portions of the major tests. 
 
Increase fluency rate with Six-Minute Fluency:  Six-Minute Fluency was implemented heavily in the second semester as we had taken initial DRA testing data along with prior 
TAKS scores to target our non-fluent readers for the ARI classes.  This week’s final round of DRA testing will reveal the student gains in fluency.  *Reading Logs have consistently 
been used throughout all LA 6 classes, as well, to promote student fluency. 
 
Differentiated Instruction:  The ELA 6 team has worked hard to implement ‘stations’/ ‘centers’ with differentiated reading groups and assignments, yet we need additional 
professional development and materials to assist us in this area.  We’ve used the SRA kits for differentiation in reading, yet we found those students attending ARI were also 
using the SRA kits and had to coordinate the stories completed in am tutorials.   Still, we pulled reading groups and have modified assignments to fit individual student needs. 

 

Team Smart Goal #3 Strategies and Action 
Steps 

Responsibility Timeline Evidence of 
Effectiveness 

Next Steps 

94% of all grade 6 students will 
pass Math TAKS and 54% will 
score at the commended level.   

Implement bundle pre-
assessments and use the data 
to identify advanced learning 

Davis Staff August 08-
May 09 
CBA data will 

07-08 
CBA        
% 

08-09 
CBA        % 
#1          81 

Continue to develop differentiated 
instruction practices. 
Continue to use pre-assessments to 



 
 
Grade 6 math CBA scores will 
increase 5% per bundle from the 
07-08 school year.   

groups. be analyzed 
after each 
bundle 
 

#1           
60 
#2           
70 
#3           
60 
#4           
74 
#5           
55 
#6           
67 
#7           
54 
#8           
81 
#9           
72 
#10         
83 
#11/12    
56 

#2          83 
#3          60 
#4          82 
#5          72 
#6          74 
#7(*8)   83 
#8 (*9)  74 
#9 (*7)  73 
#10        84 
#11/12     60 
 
 
 
 
Commended 
(88% based 
on previous 
TAKS) 
CBA         %    
#1       35 
#2       35 
#3       31 
#4       51 
#5       33    
#6       57 
#7       48 
#8       40 
#9       46 
#10     40 
#11/12   19 

identify not only students capable of 
working at an advanced level, but 
struggling students.  
 
Develop a system to make accelerated 
instruction classes more fluid with 
students moving in and out based 
progress monitoring each three weeks.     

Students will revisit the pre-
assessment after the bundle of 
instruction as a means of 
identifying the new learning 
that has taken place.  

Develop the practice of 
differentiating instruction for 
all students. 

Create “I can” student 
statements for all student 
expectations in each bundle 
and use as a daily focus. 

Provide and an additional 45 
minutes of math instruction 
daily for identified students. 

Math logs will be utilized for 
note taking and reflection of 
the learning.  Students will 
include math vocabulary in 
their writing.  
   

Reflection:  
*Grade 6 math CBA scores will increase 5% per bundle from the 07-08 school year.   
We did not meet our goal of 5% increase per bundle; however the passing rate for each CBA was the same or increased by an average of 10%, with a range of 1% to 21%.  Those 
commended, passing with 88% or higher, ranged from 19% to 57%.  
 
Strategies used in 6th grade to achieve the above goals. 
#1-Implement bundle pre-assessments and use the data to identify advanced learning groups. 
For every bundle the advanced students were recognized by how well they did on the pre-assessment.  The math team created an independent study to challenge this group of 
students.  They really enjoy working at their own pace and the freedom to work independently or as a group.   
 
#2-Students will revisit the pre-assessment after the bundle of instruction as a means of identifying the new learning that has taken place. 
Before each CBA students were given the opportunity to correct the pre-assessments given prior to the bundle instruction.  The learning that took place during the bundle was 

*( ) bundle 

from 07-08 



made concrete for the student and increased self-confidence before the CBA.  Many students commented, “WOW! Look what I know.” 
 
#3-Develop the practice of differentiating instruction for all students. 
Each teacher pulled students into groups based on needs at the teacher table 2 to 3 times a week.  Students were able to choose different leveled activities from stations. We 
feel like a majority of our time was spent with the few lower learners and not enough time for the average to advanced learner.  As the students worked independently while 
the teacher was working with a small group, we noticed more off task behavior.   
 
#4-Create “I can” student statements for all student expectations in each bundle and use as a daily focus. 
“I can “statements were created for every TEK at the beginning of each bundle. Students copied these into their math logs and the list was also displayed in the classroom.  
These statements served as a daily focus for teachers as well as students. 
 
#5-Provide and an additional 45 minutes of math instruction daily for identified students. 
Every day identified students had another math class in place of their elective.  This class has a remedial curriculum to help fill in the learning gaps.  We feel this class was very 
beneficial but suggest there be one day a week to focus on homework or corrections from the regular math class. 
 
#6-Math logs will be utilized for note taking and reflection of the learning.  Students will include math vocabulary in their writing.  
Students took notes in their math logs as new skills were introduced.  The notes included the purpose, vocabulary, and examples.  The math logs kept students organized and 
were used as a reference for class work as well as homework.  Writing in the math log also served as a reinforcement for note-taking skills. 
 

 

Team Smart Goal #4 
 

Strategies and Action 
Steps 

Responsibility Timeline Evidence of 
Effectiveness 

Next Steps 

All grade 5 subpopulations will 
meet or exceed 85% of their 
group meeting state expectation 
on the Science TAKS test.   

1. A minimum of 60 minutes 
per day will be designated for 
science instruction. 

Davis Staff August 2008-
June 2009 
CBA data will 
be analyzed 
after each 
bundle 
 
 

CBA 
#1 
#2 
#3 
#4 
#5 
#6 
#7 
#8 
#9 
#10 
11/12 

AA 
63 
80 
46 
46 
39 
96 
88 
94 
61 

H 
52 
86 
47 
73 
47 

100 
91 
95 
89 

W 
69 
90 
63 
75 
59 

100 
97 
91 
81 

1. A minimum of 70 minutes a day will be 
designated for science instruction. 

2. All students will participate 
in laboratory investigations at 
least one day per week.  

2. Work with science curriculum teams to create 
labs that have not been utilized in previous grades. 

3. Language of instruction, 
vocabulary, will be enhanced 
through classroom 
discussions, portable 
vocabulary folders, journal 
writing, and picture word 
walls.  

3a. All vocabulary walls should be in the 
classrooms/in color.  Perhaps put science 
reviews/vocabulary/did you know advertisements 
securely inside bathroom stalls.  *PTA Help*   
3b. Devise a vocabulary list of words that would be 
on the word walls in all 4 curriculum classrooms 
that would aide students in the transfer of 
vocabulary across the curriculum. 

4. Science 
tutorial/enrichment will be 
offered twice a week for 
sixteen weeks for identified 

October 
2008-March 
2009 

4. Continue science tutorials.  Purchase Non-fiction 
science readers to utilize during 
tutorials/enrichment times.  Purchase leveled 
readers to support research portions of the TEKS 



students.  with library/book fair money. 

 5.Create and utilize science in 
a bag take-home kits 

Davis Staff 
with PTA’s 
assistance.  

October 
2008-June 
2009 
 

5. Foss Kits, SRA Kits, or Science Reading Essential 
booklets would help with small group instruction.  
Use current literature to help students make 
science connections. 

6. Target Science will be 
utilized weekly.  

Davis Staff 6.  Target Science requires too much paper and 
should be done more than once a week.  It was 
suggested that we purchase a new DAILY Target 
science program in order to benefit the students 
Daily. 

Reflection: 
Additional science instruction was offered two mornings per week.  This was the first time for this program and the success was tremendous.  93% of grade 5 students passed Science 
TAKS and 56% were commended.  In addition, our campus ESL teacher supported instruction by providing inclusion time during science class.  In addition, a vocabulary word wall was 
developed with definitions and illustrations to support the learning of the academic language of instruction.   
 

Team Smart Goal #5 Strategies and Action 
Steps 

Responsibility Timeline Evidence of 
Effectiveness 

Next Steps 

A 3% gain in overall grade 5 
Reading TAKS will be achieved 
on or before the 2nd 
administration. 

Implement Coach 4 Success 
differentiated instructional 
model which utilized a reader’s 
response journal, tasks cards, 
and guided reading groups. 
 
Continue implementation of 6 
minute fluency. 
 
Have students orally and in  
writing answer all questions 
in complete sentences 
 
Students identified as needing 
accelerated instruction will 
receive at least 30 minutes of 
small group instruction 3 times 
a week. 

5th Grade 
staff 

August 2008- 
2009 CBA 
data will be 
analyzed after 
each bundle. 

07-08         08 -09 
CBA %          CBA % 
#1   92        #1  78 
#2   64        #2  64 
#3   46        #3  40 
#4   93        #4  93 
 
 TAKS           TAKS    
  93%              93%    

Continue to develop the practice of differentiating 
instruction in an effort to meet the needs of all 
students. 
 
Develop a system to make accelerated instruction 
classes more fluid with students moving in and out 
based on their progress that will be monitored 
every three weeks.     
 

Reflection:  
Our CBA scores do not align with our TAKS reading scores.  We continue to have above 90% of our students passing the reading TAKS test; however, we continue to struggle to hit this 
mark on the first administration. Our commended scores also continue to be constantly in the 40-50% range.    
 



 

Team Smart Goal #6 Strategies and Action 
Steps 

Responsibility Timeline Evidence of 
Effectiveness 

Next Steps 

100% of grade five students 
receiving accelerated math 
instruction will score 50% or 
higher on 11 out of 11 CBAs. 

Students identified as needing 
accelerated instruction will 
receive 30 minutes of small 
group instruction daily.  

Davis Staff August 2008-
June 2009 
CBA data will 
be analyzed 
after each 
bundle 
 
 

CBA 
#1 
#2 
#3 
#4 
#5 
#6 
#7 
#8 
#9 

#10 
#11/12 

% 
78 

       48 
        74 
        80  
        80 
       100 
        94  
        82 
        71 
       76 
       69 

Continue to develop the practice of differentiating 
instruction in an effort to meet the needs of all 
students. 
 
Develop a system to make accelerated instruction 
classes more fluid with students moving in and out 
based progress monitoring each three weeks.     
 
Continue our work with math journals and target 
math. 

Students will engaging in 
problem solving daily.  
Target math will be utilized to 
spiral basic skills.  

Math journals will be utilized 
for note taking and reflection 
of the learning.  Students will 
include math vocabulary in 
their writing.    

Math tutorial/enrichment will 
be offered two days per week 
after school for sixteen weeks 
for identified students.  

October 
2008-March 
2009 

Practice multiplication and 
division weekly.  

August 2008-
June 2009 

Reflection:  
Our students who attended before school AMI outperformed their peers who needed AMI, but did not attend.  Pulling small group instruction on a daily basis not only positively impacted 
our struggling learners, but helped up maintain a high number of students earning a commended rating.  

 

Team Smart Goal #7 
 

Strategies and Action 
Steps 

Responsibility Timeline Evidence of 
Effectiveness 

Next Steps 

Increase the student passing 
rate on CBAs by 10% for alpha 
phonic, ELL, and special 
education students.  
 
 
 
 
 
 

*Collaborate with the 
classroom teacher to insure 
that accommodations are met 
* Monitor student progress 
Alpha Phonics:  
*Use authentic literature and 
content area reading materials  
*Implement Lexia and 
Soliloquy programs 
*Secure Natural Reader 

Alpha 
Phonics, ELL, 
and Special 
Education 
Teachers 
and Davis 
Staff  
 
 
 

August 2008-
June 2009 
CBA data will 
be analyzed 
after each 
bundle 
 

Areas of strength: 
LEP 
      5th science 62%-70% 
      6th math 48-54% 
      6th ELA  57 – 60% 
SPED* 
      6th math 24 – 47% 
      6th science 49 – 55% 
      6th ELA  63 – 89% 
*At mid-year.  Awaiting final 

*Analyze specific data by objective in areas of 
concern for students in our content area 
 
*Plan professional development that would center 
around differentiation and small group instruction 
for special populations in the general education 
classroom 
 
*Have Alpha Phonics instruction as the students’ 
ELA block with strong additional support in 



 
 

software to assist with 
providing reading 
accommodations  
ELL:   
*Provide specialized science 
vocabulary instruction to grade 
5 ELL students   
*Re-teach students who have 
not mastered TEKS 
*Incorporate SIOP instructional 
practices.  
*Incorporate Rosetta Stone.   
SpEd:  
*Provide inclusion classrooms 
and assist with differentiating 
instruction for students on 
IEP’s.   
*Follow grade level scope and 
sequence for students served 
in Resource.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

data. 
 
Areas of Concern: 
Alpha Phonics 
      5th science 72-64%% 
      5

th
 ELA    60%-56% 

LEP 
      5th ELA  53%-49% 
      6th science 53%-48% 
SPED 
      5th science 63 – 45%* 
At mid-year – awaiting final 
data 
 
 
 

vocabulary and study skills to support the other 
content areas 
 

 

Team Smart Goal #8 Strategies and Action 
Steps 

Responsibility Timeline Evidence of 
Effectiveness 

Next Steps 

Our Reality:   
Social Studies assessments are in 
need of formalization.   
 
Our Goal:  
The Davis Social Studies team 
will develop 2 formative 
assessments per six weeks which 
are curriculum aligned and 
uniform in delivery.    

Social Studies teachers will 
work collaboratively to 
develop formal assessments 
based on TEKS and the 
curriculum bundles.   
 
 
 
 
 
 

Social 
Studies 
Teachers 

Ongoing 
according to 
the timeline 
laid out in the 
bundle 
documents.    

Members of the team will 
have copies of the formal 
assessments.  

Review and revise test questions and detractors 
 
Develop modified versions of tests 
 
Develop non paper and pencil review materials 
 
Develop project descriptions for each curriculum 
bundle that is correlated to the TEKS 
 
Develop word wall materials to facilitate greater 
vocabulary development 
 
Develop retests for each assessment which are 
correlated to the TEKS 
 
Develop literature connections and experiences to 
deepen student understanding of TEKS. 



Reflection: 
Developing common formative assessments was a difficult challenge.  The process will continue for the 09-10 school year.  
There were some six weeks where the team did meet this goal. Most tests were given across the entire curriculum team, while others were given out by individual teachers. Other forms of 
assessment were also used. Students were assigned power point, brochure and poster projects. Although our goal stated “teacher made test”, the students were still tested. Just not always in 
the typical form of a “paper-pencil test”.  

 

 

Campus Goal #2: Enhance learning with engaging lessons  

Smart Goal Strategies and Action 
Steps 

Responsibility Timeline Evidence of 
Effectiveness 

Next Steps 

Increase student achievement 
for all students including 
subpopulations to the 
recognized level by building 
teacher leadership capacity 
through shared professional 
learning experiences that focus 
on student learning, building a 
culture of collaboration, and 
basing decisions on results.    

Weekly PLT sessions  Administrat-
ors, 
Instructional 
Specialist, 
and Campus 
Leadership 
Team 

August 2008-
June 2009 

TAKS Scores 
 
 

Key focus for 09-10: Lesson Design and Delivery 
 
Embed a weekly curriculum meeting into the 
regular school day in addition to PLT on Monday. 

Reflection:  
Davis Intermediate School earned a Recognized rating from TEA without an exceptions being granted.   

 

Campus Goal #3: Empower students, teachers, and parents within the Davis community  

Smart Goal Strategies and Action 
Steps 

Responsibility Timeline Evidence of 
Effectiveness 

Next Steps 

All teachers at Davis 
Intermediate School will have a 
functioning webpage that will be 
kept current and will include the 
following information: Contact 
information, important dates, 
homework assignments, 
reference tools.   

Host multiple web-page design 
sessions 

Davis Staff On or before 
December 
2008 

Parent survey of Davis 
Webpage and Staff 
Webpage links.  

Develop a campus non-negotiable in reference to 
webpage expectations.   
 
Continue to provide support for development of 
webpage.   



Reflection:  
Although several webpage design classes were offered specifically to support the development of teachers’ webpage, this has not become common practice.   

 

Campus Goal #4:  Enable teachers with effective strategies 

Smart Goal Strategies and Action 
Steps 

Responsibility Timeline Evidence of 
Effectiveness 

Next Steps 

All Davis teachers will meet in 
professional learning teams each 
Monday for approximately sixty 
minutes to engage in collegial 
dialog and professional learning 
related to lesson design and 
student achievement.   

Work collaboratively with 
Intermediate School Principals 
and Leadership Teams to design 
PLT sessions.   

Principal, 
Assistant 
Principal, 
Instructional 
Specialist, 
and Campus 
Leadership 
Team 

August 2008-
June 2009 

Meeting Organizers 
TAKS Scores 
PLT Binder of Sessions 
OHI Inventory 
 

Core team to attend PLC Conference during the 
summer of 09. 
 
Continue to develop teachers as leaders of PLT 
sessions.   
 
Continue our collaborative journey with Harrison 
and Draper Intermediate School 
 
Key focus for 09-10: Lesson Design  and Delivery 

Utilizes and implement learning 
from the Professional Learning 
Communities conference, WOW 
conferences, and Capturing Kids 
Hearts. 

Continue to read and research 
about effective Professional 
Learning Communities.  

Reflection:  
The campus administrative team met every Monday during the school year for PLT with each team of teachers.  Data was analyzed, bundle units of instruction were examined and 
intervention strategies were designed.  The leadership teams from all three intermediate schools worked collaboratively once a six weeks.  In addition, the campus leaders from the 
intermediate schools meet regularly to plan the journey.  Data is beginning to drive the decision making process at the campus level.   

 

Campus Goal #5: Embrace achievements  

Smart Goal Strategies and Action 
Steps 

Responsibility Timeline Evidence of 
Effectiveness 

Next Steps 



All students at Davis 
Intermediate School will have 
the opportunity to select an 
enrichment activity at the end of 
each six weeks.     

Re-structure campus behavior 
management system to focus on 
the positive choices students 
make and provide sixty minutes 
of an enrichment activity per six 
weeks that students self select 
based the recognition for their 
daily positive choices and 
demonstration of good 
character.   

Davis Staff August 2008-
2009 

Student survey 
Number of Office 
Referrals resulting in ISS, 
OSS, or DAEP placement. 

Continue to implement activity time at the end of 
each six weeks.   

Continue to recognize Key Winners and Swashbucklers weekly on Friday morning announcements.  Continue to increase student academic performance by recognizing A and A/B Honor 
Roll students each six weeks with a post card.  Recognize Davis Staff members weekly outlining “Good Things” in weekly staff newsletter and by having staff members continue to “Pass 
the Keys” 
 
Reflection:  
-Davis Intermediate School worked very intentionally to develop a learning environment for differentiated instruction.  Classrooms were visited quit frequently throughout the school year 
by other professionals.     
-Ms. Lampkin was named Davis Teacher of the Year and Ms. Baldwin was named Paraprofessional of the Year.   
-The re-design of activity time at the end of each six weeks was very positive.  All students were rewarded for their success and commitment to learning.   

 
 

 

 

 

 


